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I. Authority: DLA-D approval of DLA-L Staff Summary Sheet, dated 12
September 1990, subject: Establishment of Defense Contract Management
Command International (DCMCI).

II. Pursuant to cited authority and effective 1 October 1900, the Air Force
Contract Maintenance Center, lees its Directorate of Contract Management, Ls
transferred to the Defense Contract Management Command! DLA, from the Air
Force Logistics Command. The activityt reporting directly to the Commander,
DCMC, la designated aa the Defense Contract Management Command International
{DCMCI) and will remain at Wright-Patterson Air Force Base, Ohio,

III- The Commander, DCMCI, la responsible for providing management direction
and control over contract management functions at contractor plants and
government installations and In geographic areas around the world. Ensures
economical, effective and efficient administration of modification and
programmed depot maintenance contracts, new production contracts, foreign
military sales contracts, and other contracts In assigned plants and areas.
The DCMCI, in addition to the Commander and Deputies, consists of the
following subordinate elements:

A. Assistant to the Commands* for Safety (DCWCI-QS) la responsible for
providing information to the Commander, DCMCI, on all safety related matters
and serves aa the activity point of contact for all safety matters and
coordination of safety actions.

B. Assistant to the Commander for Quality (DCMCI-QP) is responsible for
providing information on current Total Quality Management (TQM) Information
and for- providing cross-feed TQM Information between DCMCI and DCMC.

C. Office of Information Management (DCMCI-I) Is responsible for
Issuing guidance and exercising control over administrative programs for
DCMCI and Its subordinate activities; for publications and forms management
programs Including editing, publishing and distribution of activity
publications; nerves as the activity security officer fop receipt, storage
and control of dandified material; for maintenance of a functional
publications library; and for maintaining liaison with DCMC and DLA
counterparts.

D. Office of Contracting Policy (DCMCI-T) is responsible for
Interpreting higher-level policy, development of Implementation of procedures,
maintaining surveillance over subordinate DCMCI activities, and for
development of policies not specifically covered by DLA/bCUC.

E. Directorate of Besource Management (DCMCI-E) is responsible for
providing staff assistance and oversight of management information systems,
program analysis, budget, financial requirements and contingency planning
exercise activities; and for overseeing manpower, personnel, industrial
preparedness planning and data automation programs. The Directorate consists
of tbe following subordinate elements:
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1. Manpower and Resources Division (DCMCI-RM) which serves as the
focal point for all manpower, personnel, and financial matters.

2. Plans and Programs Division (DCMCI-RXJ which maintains visibility
over potential workload and performs short- and long-term planning.

F. Directorate of Production, Maintenance, and Materiel (DCMCJ-P) is
responsible for providing staff assistance to manufacturing management,
industrial property administration and transportation activities in DCMCI
subordinate activities; and for analyzing major problems, technical
deficiencies, and proposed improvements for manufacturing, industrial property
and transportation.

G. Directorate of Quality Assurance, Flight Test, and Safety (DCMCI-g)
is responsible for interpreting policy, developing procedures, and
maintaining surveillance of all DCMDI quality assurance, flight test, and
safety activities.

H. The subordinate DCMCI activities, transferred from Army, Navy, Air
Force and DCMD Mid-Atlantic, consisting of the Defense Contract Management
Area Operations, Defense Contract Management Offices and residencies listed at
Enclosure 1 are responsible fop performing contract administration functions
defined in the Federal Acquisition Regulation (FAB), Part 42.

IV. Administrative support fop the DCMCI and its subordinate activities will
be provided in accordance with Interservlce Support Agreements negotiated for
that purpose.

BY OflDER OF TEE DIRECTOR:

Encl CHRISTIHE 1>. GALLO
Acting Assistant Director
Policy and Plans
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DEFENSE CONTRACT MANAGEMENT COMMAND INTERNATIONAL

SUBORDINATE ACTIVITIES

Defense Contract Management Area Operations (DCMAO) Ottawa, Canada

Defense Contract Managenmnt Area Operations (DCMAO) Ankara, Turkey
Quality Assurance Residency (DCMAOR) Eskisemii», Turkey
Quality Assurance Residency (DCHAOR) Kayseri, Turkey

Defense Contract Management Area Operations (DC MAO) Brussels, Belgium
Quality Assurance Residency (DCMAQR) Gosselies, Belgium
Quality Assurance Residency (DCMAOR) Herstal, Belgium
Quality Assurance Residency (DCMAOR) Schipol, The Netherlands
Multifunctional Residency (DCMAOR) Brussels, Belgium

Defense Contract Management Area Operations (DCMAO} Frankfurt, Germany
Defense Contract Management Office (DCMO) Tanagra, Greece

Multifunctional Residency (DCMOH) Cairo, Egypt
Quality Assurance Residency (DCMQR) Beni Suef, Egypt

Defense Contract Management Office (DCMO) Madrid, Spain
Quality Assurance Residency (DCMQR) Vlcenza, Italy
Multifunctional Residency (DCMOR) Bflndisl, Italy
Quality Assurance Be&idency (DCMOR) Bar!, Italy

Defense Contract Management Office (DCMO) Frankfurt, Germany
Multifunctional Residency (DCMOR) Matching, Germany
Quality Assurance Residency (DCHOR) Rltburg, Germany
Quality Assurance Residency (DCMOR} Ramstein, Germany
Quality Assurance Residency (DCMOR} Zweibrucken, Germany
Quality Assurance Residency (DCMOE) Heidelberg, Germany

Defense Contract Management Area Operations (DCMAO) Klmhae, Korea
Multifunctional Residency (DCMAOR) Changwon, Korea
Multifunctional Be&idency (DCMAOR) Seoul, Korea
Multifunctional Residency (DCMAOR) Yokota, Japan

Defense Contract Management Area Operations (DCMAO) Kuala Lumpur, Malaysia
Quality Assurance Residency (DCMAOR) Bandung, Malaysia
Multifunctional Residency (DCMAOR) Manila, Philippines
Multifunctional Residency (DCMAOR) Singapore

Defense Contract Management Area Operations (DCMAO) Tel Aviv, Israel
Quality Assurance Residency (DCMAOR) Karmlel, Israel
Quality Assurance Residency (DCMAOR) Ben Gurion Airport, Israel

Defense Contract Management Area Operations (DCMAO) Uxbridge, United Kingdom
Residency (DCMAOR) Bristol, United Kingdom
Residency (DCMAOR) Croughton, United Kingdom

(DCMAOH) Rochester, United Kingdom
(DCMAOR) Leukars, United Kingdom

Multifunctional
Multifunctional
Multifunctional
Multifunctional
Multifunctional Residency (DCMAOR) Preston, United Kingdom

Residency
Residency
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